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INTRODUCTION

Overview of the company
At The Lotus Project  of Trenton, Inc.,  we value:

In tegri ty
Art is t ic Excel lence
Boldness
Accountabi l i ty

Since our es tabl ishment in 2020, we've been at the
forefront of renewed l ive c lassical music performances
in Trenton. Guided by our core values, we cont inuously
s t r ive for excel lence, focusing on expanding our reach,
meaningful  programs and concer ts,  and mutual ly
benef ic ial  col laborat ions wi th Trenton organizat ions.
With a s t rong presence in Trenton, The Lotus Project  of
Trenton, Inc. is  poised for sus tained growth and
success. As of summer 2024, we are on t rack to launch
a pi lot  music and ar ts fes t ival  in 2025.



OUR 
VISION

OUR
MISSION

We are audiences, musicians, ar t is ts ,  and humans that l ive, work, and play in
the Greater Trenton area and throughout the Northeastern Corr idor. We
bel ieve in the t ransformative power of l ive ar t is t ic encounters and are part  of
an innovat ive communi ty that we bel ieve wi l l  become the hub to bridge the
trai lb lazing ci t ies of Phi ladelphia and NYC.​ Our ul t imate vis ion is to es tabl ish
a thr iv ing summer ar ts fes t ival  together wi th the numerous ar t is t ic
organizat ions in the Capi tal  Ci ty.  

Our miss ion is to craf t  immersive musical experiences in which we can
encounter the world wi th new eyes and a renewed sense of wonder.
 
We do this through: 

Immersive concer ts in non- t radi t ional performance venues
Compel l ing s tor ies about our shared human experience
Highl ight ing his tor ical ly excluded voices
Humani tar ian partnerships that engage with and elevate the local
communi ty



WHERE WE ARE NOW
Our budget has grown from $15,000 in our FY22 to $70,000 for FY25 season. Our work in
the past  three years to develop communi ty re lat ionships has catapul ted us to a posi t ion of
inf luence among the performing ar ts communi ty. We are current ly at  a crucial  point :  to take
another s tep forward and maintain our commitment to audiences, musicians, and ar t is ts ,  we
need to secure more funding to support  the l i fe -cycle process of increased adminis t rat ive costs. .



KEY PROGRAMS

Professional
Ensemble

Lotus Chorale

The original,  fu l ly professional
choral ensemble -  the only one
of i ts  k ind in Trenton. In FY24,
we launched the Lotus Fest ival

Orchestra as a s tep toward
real izing our vis ion and goals

for 2025. Al l  musicians are
paid in l ine wi th industry

s tandards.

The communi ty vocal ensemble
of The Lotus Project .  65-75

members that includes col lege
students,  young professionals,

seasoned musicians, and
senior ci t izens. Membership

model al lows s ingers f rom al l
walks of l i fe to part ic ipate

regardless of economic s tatus.

Artist-in-Residence

Now in i ts  four th year, the
Art is t - in -Residence program
has al lowed for season- long

col laborat ion wi th local
Trenton ar t is ts  to enrich
concer ts and events and

promote the act ive visual ar ts
scene in Trenton.



Strengths S

O T

WQuali ty performances leading to other
organizat ions seeking us out to
s t rengthen their  own programs. 
Funding foundat ion is bui l t  on
individual donat ions and sponsorships
that are renewable sources of income.

Weakness
L imi ted s taf f ing creates bandwidth
issues for important adminis t rat ive
tasks.
Young age of the organizat ion and
board creates bl indspots.

Opportunities
Expanding our funding port fo l io presents a
signi f icant opportuni ty to invest  in s taf f ing
and resources to execute operat ions.
Becoming a partner wi th 120E State Street
guarantees us performance and rehearsal
faci l i t ies upon the real izat ion of their
vis ion.

Threats
Perceived relevance of c lassical music
nat ional ly.  
Ecomonic volat i l i ty of Trenton. 
Perceived safety issues in Trenton.



Income vs. Expenses ( in $1,000)

Funding Sources FUNDING REPORT
STATISTIC
Looking at our income and expense totals f rom the past
three years, we are on t rack to increase our budget for
FY25. A conservat ive approach to expenses has al lowed
us to complete each year wi th remaining assets.  We are
ready to take a leap and plan for a larger scale project
l ike a pi lot  fes t ival  for 2025.

Income Expenses
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Chorale Membership -  31%
Individuals -  29%
Sponsors/Ads -  10%
Foundat ions -  10%
Honoraria -  10%
Concerts -  10%



Problems

Staff  Workload

Revis i t  contractor agreements for key s taf f  to redis t r ibute
responsibi l i t ies.
Develop commit tees to include board and communi ty members.
Hire a Chorale Manager.

Funding

Use QGiv and Bloomerang donor sof tware to manage funding
cycle.
Research giving t rends during an elect ion year.
Research and apply for wel l - f i t  grants to expand port fo l io.

Solutions

Communications
Hire a designer to update and maintain content on websi te.
Ident i fy team members to maintain social  media, concer t
promotion, and appeal communicat ions.

PROBLEMS AND PROPOSED SOLUTIONS



Objectives
Grow budget to support  fair  wages and meaningful  events.
At t ract  high-cal iber ar t is ts  and musicians as part  of  our core team.
Establ ish meaningful  and renewable col laborat ions wi th Trenton organizat ions.

Action

Invest  in development and communicat ions sof tware to expand our reach and
faci l i ta te s tewardship and appeals.
Offer compet i t ive rates for musicians and ar t is ts  according to industry s tandards.
Meet wi th leaders of 120 E State Street ,  Ar tworks Trenton, Taste Trenton, Capi tal
Harmony Works, Capi tal  Phi lharmonic to discuss partnerships.
Host  focus group of members to develop Lotus Chorale program.

Key
Performance

Indicator

Securing grant funding and new and recurr ing donors.
Securing partners:  Ar tworks, Taste Trenton, and youth music organizat ions.
Track member investment through enrol lment and f inancial  contr ibut ions.
Track musician and ar t is t  qual i ty through documentat ion and internal reviews.
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Key Performance Indicators

Increase funding and revenue to meet the demands of industry
expectat ions for musicians and ar t is ts .
Invest  in s taf f  members and s t reamline adminis t rat ive processes in
development and communicat ions. 
Launch a pi lot  fes t ival  in summer 2025 in ant ic ipat ion of the
Bisesquicentennial  in 2026.

Securing grant funding from 3 new sources for FY25.
Hir ing a Chorale Manager.
Ident i fy a CPA to add to board roster.
Membership sat is fact ion.
Returning donors and audience members.

WHERE WE ARE
HEADED
Goals



CONCLUSION
After meaningful  consul tat ions and col laborat ions that have al l  resul ted in successfu l  outcomes, we are

ready to explore a pi lot -vers ion of a music and ar ts fes t ival  in June 2025.

 Through in -depth analysis and thought fu l  planning, we have ident i f ied opportuni t ies for growth,
addressed chal lenges, and out l ined act ionable s teps to drive our miss ion forward. By leveraging our

s t rengths, embracing our communi ty partners,  and remaining agi le in the face of change, we are
poised to achieve our goals and real ize our vis ion for success. 


